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Outcomes-Based Education vs. Other Models

Mastery-Based Education

Criteria for measuring Learner support
proficiency provided

Adaptive to learner Adequate time to
needs achieve proficiency

Competency-Based Education

Competency-Based
Bducation All characteristics of mastery—based education, plus

Self-paced

outcomes-Based

Education Outcomes-Based Education

\ All characteristics of competency-based education,

Maodified by Sirilule R, 2020

> plus Understanding why proficiency matters
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Competency-based Education \ /
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OBE MEANS . \

is an educational approach that focuses on
defining desired learning outcomes for students and designing the educational
process to achieve those outcomes. Rather than solely focusing on the
delivery of content or completion of courses, OBE emphasizes the
measurable knowledge, skills, and attitudes that students should attain by the end

of their educational journey (SuVin, 2023)
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Clearly focusing and organizing everything in an educational system around what is
essential for all students to be able to do successfully at the end of their learning
experiences. This means staring with a clear picture of what is important for
students to be able to do, then, the organizing the curriculum, instruction, and

assessment to make sure this learning ultimately happens. (Spady, 1994)
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o what is the
competence
(knowledge, skills, and _
attitude) gap between firstday . “*«’2
each stage?

o how do we know our
students are ready for
the next stage? g

» who are our learners? RIGHT

PERSON

competent

Meodified by Siriluk R, 2020 10



WHY IS OUTCOMES-BASED EDUCATION (OBE) 9 y
o
_ AS A LEARNING MODEL, OBE STARTS BY ASKING : WHAT DOES A LEARNER

NEED TO DO TO DEMONSTRATE MASTERY OF A PARTICULAR SKILL, KNOWLEDGE, OR BEHAVIOR?
SUCH AN APPROACH PUTS STUDENT NEEDS FRONT AND CENTER OF THE LEARNING DESIGN
PROCESS.

CLARITY o GIVEN THAT ALL LEARNING OBJECTIVES IN AN OBE MODEL ARE CLEARLY SPELLED OUT
\

AHEAD OF TIME, LEARNERS KNOW WHAT’'S EXPECTED OF THEM AND CAN ADJUST THEIR FOCUS AND
QUESTIONS MORE APPROPRIATELY.

- OBE MODEL MUST BE FLEXIBLE ENOUGH TO ADJUST TO A LEARNER’'S STRENGTHS
AND WEAKNESSES. FLEXIBILITY IS ALSO IMPORTANT FOR PROVIDING LEARNERS ENOUGH TIME TO
.ATTAIN FLUENCY OR PROFICIENCY.

b \
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ELOs (4-5 TQF Domains) =3

Program Design

®PLOs

® Structure & Content

AUN-QA Clriteria
1,2,3,4,5,6,7
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® Curriculum Mapping

Course Design

®CLOs =

® Teaching/Leaning Activities

Uno.3 nac AUN=-QA Clriteria
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UJNo.4 1,2,3,5,4,6,7
® Student assessment
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A21Ud1ATVYDY OBE

Criterion 1 - Expected Learning Outcomes -

Requirements

i

i

he programme to show that the expecied learning Duicumesa are appropriately
furmlﬁjﬁgdm J%‘tﬂ:.“ m%’%‘:%ﬂl}.pma? %%labllshed learning tamnomv are aligned fo
the vision and mission of the university, and are known to all stakeholders s sHs v
1.2 The programme to show that the expected leamning outcomes for all courses are

appropriately formulated and are aligned to the expected learning outcomes of
the programme. wingmsRBaaE CLOs athaminzan > AoAadaannipafiu PLOs

1.3 The programme to show that the expected learning outcomes?® consist of both
generic nufcﬂmes (related to written and oral communication, prnblem solving,
Information technology, teambuilding skills, etc.) and subject specifi ic nutmmes
(related to knowledge and skills of the study discipling).PL0s #asenauine GL0s was SLOs

1.4 The programme to show that the requirements of the stakeholders, especially the
external stakeholders, are gathered, and that these are reflected in the expected
learnin q outcomes. PLOs ABS9IN SHs P-h:n:dsl[mmu'm External SHs

1.5 The programme to show that the expected learning outcomes are achieved by the

students by the time they graduate®. msusse PLOs e Wefideudidamafin - rlseiuuazdud ﬁtu-ﬁs»]au'[mi
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Criterion 2 - Programme Structure and Content

Criterion 3 - Teaching and Learning Approach

Criterion 4 - Student Assessmentx

Criterion 5 - Academic Staff

Criterion 6 - Student Support Services

Criterion 7 - Facilities and Infrastructure

Criterion 8 - Output and Outcomes:



OBE FRAMEWORK

OUTCOMES

Program
objectives

Program
Assassment

Course Planning &

Delivery

 Syllabus Cours
e Teaching Methods e

e | earning Activities

COURSE
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Learning outcome tree for OBE

Context Stakeholder Needs
b -
g ~
Vision, Mission &
University & Educational Philosophy
Faculty
Graduate Attributes
) J
g \
Program Education
Program Objectives (PEOs)

[ Cc21L0 2 ]
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|Authentic Assessment Tasks)

Learning process assessment

Learning product assessment
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1 .Identification 2.Analyzing 3.Prioritizing
Stakeholders Stakeholders P Stakeholders
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2.Analyzing

. Stakeholders /../

\\/

Stakeholders
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on stakeholders impacts/influences on Attitudes on the

the curriculum curriculum




3.Prioritizing

Stakeholders

High Power
Low impact
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HPLI

Stakeholders that have power to influence
change or decisions

(e.g. National Accreditation Board)

LPLI

Stakeholders that are least affected and
have no influence over the changes or

decisions (e.g. General Public)

Key stakeholders involve in governance &
decision making bodies

(e.g. Faculty Members)

LPHI

Stakeholders that are affected by the

changes or decisions (e.g. Students)

Impact on Stakeholders



Formulating Learning Outcomes 2ON-Qa

Learning outcomes are statements of what a learneris
expected to know, understand and/or be able to demonstrate
after completion of a process of learning.

Bloom’s Taxonomy of Educational
Objectives - Three Domains of Learning:

Q-©

COGNITIVE AFFECTIVE PSYCHOMOTOR
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PLO Formulation \
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PLO Formulation

Stakeholder » PLO Format

Needs, + Learning Taxonomy PLOs
Requirements, + PLO types: Specific & Generic LOs

Insights « Check PLO with SMART criteria

Sunsern, R. [2022) 39




Format of a PLO statement

l Action Verb ‘ - ‘ Object | + ‘ Qualifying ‘

Phrase
ANNSeNnNa:HauwnAnssy) MISSL) EHouvens)
Learning Taxonomy Content Details & Guide to

Observation/Assessment

S: Specific

M: Measurable
SMART PLOs == A: Achievable
R: Relevant

T: Time-Bound
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Category of Learning Outcomes

« Specific outcomes that relate to the subject discipline and the
KioWISdGERaIeRSKillSioarticular to it;

« (Generic (sometimes called transferable skills) outcomes that relate
to any and all disciplines e.g. written, oral, problem-solving,
Information technology, and team working sKills, etc.
 Fundamental skills, e.g., literacy and numeracy appropriate to the

evel and qualification type -

+ People skills, e.qg., working with others and communication skills

* Thinking skills, e.qg., learning to learn, decision making and
problem solving

* Personal skills, e.qg., self-direction and acting with integrity

\

\

\

\



Cognitive Domain \ )
Knowledge (Head)

Re

standing

61008'1\) A1NS91

Recognising, listing, describing, identifying,
retrieving, naming, locating, finding, bullet-
pointing, highlighting, bookmarking, social
networking, social bookmarking, favouriting ,

searching
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Knowledge (Head) (120810A1N591 A21IUNUNY

Analy

luating

Creating
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AfHf - ive Domain

(feeling, Attitudes) Internalizing Values
Value system is internalized
and controls behavior

Organization y

Prioritizes values and resolves
conflicts between them

Valuing
Place value on a behavior,

idea, person, situation efc.

Responding
Learner actively respond
and participates ving
Learning is willing to
pay attention and
listen with respect

Sunsern, R. (2022)
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Attitude (Heart) (129910A1NS Y ADNUNUY

\

Organization

Internalizing values

characterization
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Psychomotor Domains A

Articulation

Imitation

> Dave’s Psychomotor Domain
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\

Imitation involves the ability to learn and pattern your behavior
after someone else. The learner observes a skill and attempts
to repeat it, or sees a finished product and attempts to
replicate it while attending to an exemplar. At this level, the
performance may be of low quality.

Key Words (Verbs) - Attempt, Copy, Imitate, Mimic, Follow,
Repeat, Duplicate, Replicate,Reproduce.

Examples (Learning Objectives) — The learner will be able
to, Copy a work of art. Perform a skill while observing a

demonstrator.

/



2 .Manipulation

\
Manipulation involves the ability to perform certain tasks by
memory or following instructions. The learner performs the skill
or produces the product in a recognizable fashion by following
general instructions rather than observation.
Key Words (Verbs) - Act, Build, Execute, Perform, Complete,
Accomplish, Follow, Play, Produce.
Examples (Learning Objectives) — The learner will be able to;

Perform a skill on one’s own after taking lessons or reading

about it. Follow instructions to build a model.



S

Precision involves the ability to perform certain tasks with some level of
expertise and without help or intervention from others. The learner
independently performs the skill or produces the product, with accuracy,
proportion, and exactness; at an expert level. At this level, the
performance becomes more exact and refined.

Key Words (Verbs) - Achieve automatically, Excel expertly, Perform
masterfully, Demonstrate skillfully, Calibrate perfectly.

Examples (Learning Objectives) — The learner will be able to;
Perform a skill or task without assistance. Demonstrate a task to a

beginner. Work and rework something, so it will be “just right.”



\

Articulation involves the ability to adapt and integrate multiple actions to
develop methods to meet varying and novel requirements. The learner
modifes the skill or the product to fit new situations; combines more than
one skills in sequence with harmony and consistency.

4. Articulation Key Words (Verbs) - Adapt, Construct, Combine, Create, Customize,
Modify, Formulate,Alter, Originate.

Examples (Learning Objectives) — The learner will be able to;
Combine a series of skills to produce a video that involves music, drama,
color, sound, etc. Combine a series of skills or activities to meet a novel

requirement.




5. Naturalization

Naturalization is the ability to perform actions in an automatic, intuitive or
unconscious way. The learner accomplishes one or more skills with ease
and makes the skill automatic with limited physical or mental exertion. At
this level, the performance has become second-nature or natural,without
needing to think much about it.

Key Words (Verbs) - Create, Design, Develop, Invent, Manage naturally

or perfectly.
Examples (Learning Objectives) — The learner will be able to; Maneuver
a car into a tight parallel parking spot. Operate a computer quickly and

accurately. Display competence while playing the piano. For example,

Michael Jordan playing basketball or Nancy Lopez hitting a golf ball.



Aims (Goals), Objectives, and LOs

* Aims (Goals) or objectives

* They are more concerned with
teaching, the teacher’s intentions
and the management of learning.

\ * Learning outcomes

* They are concerned with t
achievements or results of t

learner rather than
intentions of the teacher.
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Gab Analysis of Stakeholder Needs Between Old Curriculum

alu word

) S -



29819 PLO davnandaswaiuladidaasuvuia nandasinyg w.ad.2566 /

WAawsN1SISaUSNANIANI0 (Program Learning Outcomes: PLOs)
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{>| Domain ](}

T

Cognitive | Affective Psycho-Motor |
* . A

/ Creiate \ / Charac:tortzlng\

\ / Evaluate \ "y Veee / Natur;llzatlon \

Organizing &
| Analyze \ COn“pma"mg\ | Articulation \

/ Apply \ / Valuing \ [ Precision \

/ Understand \ / Responding \ / Manipulation \
/ Remember \ / Recelving \ / Imitation \
\[Anderson & Kratwohl, 2004) (Kratwohi, Bloom & Masia, 1964) (Dawe, 1975)

2



Cognitive ‘
A

[ ]
[]

J.fr Ert:ate
‘{{ Evaluate

\ Analyze \
4 Apply
/ Understand \

/ Remember \

\[-ﬁn derson & Kratwohl, 2004)
2
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Wan1sIsausnaIandvdaonandas (PLOs)
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